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Triathlon is a three-sport competition that includes 

swimming, biking and running in that order.  There 

exists an unofficial club for triathletes.   They often 

get together to talk about carbon fiber vs. alumi-

num, VO
2
 max, wetsuits, Speedos, anaerobic 

threshold, energy gels, shaving their legs, etc.  

While I am not a member of this group, I do read their news articles, and 

sometimes I even talk to other triathletes who are members of the club. 

One thing they always ask is ñWhat is your weakest link?ò  This is important, 

because your weakest link will hurt you the most.  For me, itôs biking.  Iôm a 

decent biker, but not as good as the guys with shaved legs, and quads the 

size of telephone poles.  I know that I need to work the hardest on biking so I 

can keep close enough to catch competitors in the run.  If I can get stronger in 

biking, it will improve my overall performance dramatically. 

The bicycle has caused the demise of many a competitor.  In preparation for 

my race next week, I have replaced one tire and the chain.  Iôve gone over tire 

pressures and water bottle locations.  Right before the race, I will go over eve-

rything again.  A bike has many parts, and the weakest link has the power to 

shut you down.  If even one link in your chain is weak, and you stand up to 

climb a hill, youôre toast.  If your valve stem is loose, and starts leaking, you 

are toast.  If you run over a piece of metal or glass, you are toast.  If your 

brake starts grabbing your tire, you are toast.  Every piece of the bike needs 

to be in top condition to compete well. 

I have some weak links in my personality that affect my work and my family 

life.  Iôm sure I have many, but I am very aware of two.   1) I am overly critical, 

and   2) I have trouble listening to other people when the topic is not interest-

ing to me. 

These weaknesses affect my ability to succeed.  I know if I can improve in the 

areas that I am weakest, my life will be better.  I challenge you to scrutinize 

your weakest link.  If you can fix it, it will raise the bar on everything you do. 

ñA chain is no stronger than its weakest link, and life is after all a chainò  

  -William James-     
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In April, Tammy, Terry, Kevin and Paul had the 

opportunity to attend the Building Service Con-

tractors Association International Annual Con-

vention in Tampa Bay, Florida.  We learned a 

great deal and met some wonderful people.  

Over the years, many of the changes and im-

provements at ESS resulted from ideas shared  

by other participants or learned at seminars at 

the BSCAI Annual Convention. 

 

This year, at the Trade Show, after pummeling  

Paul in the Basketball shootout, Tammy met a 

new friend.  Her new friend was very clean, and 

quite buff.  She often refers to him lovingly as 

ñMr. Cleanò. 


